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Traditional childhood brings clarity

to workplace diversity

o « JIT
By John Amani .

-

Many companies in Japan still believe that change

is too risky. They don't realize that if they don'

change, they'll die.

This is what women in business champion Satomi Fuluya
told The ACC] Journal when asked why workstyle reform
moves mare slowly in Japan than many would like

And when companies here do try to change thar work
environment, she said the focus—more often than not—s
an workplace optimization tools or educational programs
designed 10 modernize mindsets, espeaally in pursu of
boosting womens participation in the workforce

“But. if companies do not really believe that change is needed,
then there will be no buy-in or understanding of the necessity
And so, lifestyles will not change”

For Fuluya, a transfarmation s needed m the way current
and prospective employees view their carcer chaoices. They
need to focus more on how work vall affect their lifestyles
and less on salary, benefits, and brand recogntion

Conversdy, companies must change what they offer
warkers by pnontizng employee wellbaing instead of simply
demanding loyalty or perpetuating tradstional workstyles

1o help make this happen, Fuluya established Clarty KX
m 2018. The data-driven human resources platform is used

to analyze the lifestyles of women and match them 1o employers
that offer campatible corporate cultures

“We offer an onginal survey hased on cight indicators bcusedon
women’s workstyle. Employees and job seckers provide answers that
we analyze and use for matchmaking with companies.” explained
Fuluya, who serves as the company’s chief executive officer

Asof December 2018, the pre-revenue startup was among the
graduates of 500 Kobe Accelerator, a partnershp between US-
based early-stage venture fund 500 Startups and the City of Kobe

The accderator supports new ventures such as Clarity

GENDER ROLES
Bom in Tokyo and raised in a traditional houschold where men
went out to work and women looked afier the home, Fuluya is
an unlikely candidate for shaking up the status quo—let alone
championing women’s anpowerment

And yat, it was precisely in that traditional cauldron that
her entrepreneunial, nsk-taking, status quo-upending mindset
was farged

Fuluya spent her formative years in Tokyo's traditional
Asakusa distriat, an area renowned for its printing businesses

There, her father successfully ran a generations-old printing
company that doubled as the family home. The Fuluya's lived at

the top of a several storied traditional shop-house and wanted
for very kittle
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Figure 2.7: Ranking of Happiness 2016-2018 (Part 1)

©ONDOAGN =

. El Salvador (6.253)

. Lithuania (6.149)
. Colombia (6.125)
. Slovenia (6.118)

. Nicaragua (6.105)
. Kosovo (6.100)

. Romania (6.070)
. Cyprus (6.046)

Finland (7.769)
Denmark (7.600)
Norway (7.554)

Iceland (7.494)
Netherlands (7.488)
Switzerland (7.480)
Sweden (7.343)

New Zealand (7.307)
Canada (7.278)

Austria (7.246)
Australia (7.228)

Costa Rica (7.167)

Israel (7139)
Luxembourg (7.090)
United Kingdom (7.054)
Ireland (7.021)
Germany (6.985)
Belgium (6.923)

United States (6.892)
Czech Republic (6.852)
United Arab Emirates (6.825)
Malta (6.726)

Mexico (6.595)

France (6.592)

Taiwan Province of China (6.446)
Chile (6.444)
Guatemala (6.436)
Saudi Arabia (6.375)
Qatar (6.374)

Spain (6.354)

Panama (6.321)

Brazil (6.300)

Uruguay (6.293)
Singapore (6.262)

Italy (6.223)

Bahrain (6.199)

Slovakia (6.198)

Trinidad and Tobago (6.192)
Poland (6.182)

Uzbekistan (6.174)

Argentina (6.086)

Ecuador (6.028)
Kuwait (6.021)
Thailand (6.008)

= Explained by: GDP per capita W Explained by: generosity
= Explained by: soclal support = Explained by: perceptions of corruption
" Explained by: healthy life expectancy " Dystopia (1.88) + residual

Explained by: freedom to make life cholces - 95% confidence interval
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rank
out of 149 countries

Score
0.00 = imparity -

1.00 = parity

aen | el ]
0.40 distribution of countries by score 1.00
SCORE AT GLANCE KEY INDICATORS
Economy GDP (US$ billions) 4,872.14
GDP per capita (constant '11, intl. $, PPP) 39,002
Total population (1,000s) 127,748.51
T Population growth rate (%) -0.22
.§ | g Population sex ratio (female/male) 1.05
E %’- Human Capital Index score 72.05
-
2006 2018
rank score rank score
Health Global Gender Gap score 80 0.645 110 0.662
Economic participation and opportunity 83 0.545 117 0.595
Educational attainment 60 0.986 65 0.994
Japan score Health and survival 1 0.980 41 0.979

— average score Political empowerment 83 0.067 125 0.081
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